Note:  These are survey elements for assessment of the quality of services provided by long-term care pharmacy providers and consultant pharmacists.  This version of the survey was prepared following discussion of a draft by the Long-Term Care Continuum Cluster Group on September 23, 2008.

Services Provided by Long-Term Care Pharmacy

1. Medication Procurement & Medication Administration

a. Provides for a process of timely medication delivery that appropriately meets patient population and level of care needs.

b. Labels are accurate and consistent and are designed to reduce medication errors and improve accuracy of medication administration

c. Provides medication administration system (e.g. packaging, cart, etc.) appropriate for facility population or level of care

d. Provides a process for accurate medical records (e.g. Medication Administration Records, Physician Order sheets, etc.) appropriate for patient acuity or care.

e. Provides medication error reporting and quality improvement follow-up

2. Formulary Compliance and Cost-Effective Medication Management

a. Provides formulary management services across all payers, leading to the most clinically appropriate and cost effective medication therapy.  This includes but is not limited to:

· Communicates timely and accurate medication reimbursement information to beneficiary, responsible party and/or facility to maximize patient benefits 

· Where allowed, communicates directly with payers and prescribers to obtain approval for medications requiring prior authorization (e.g. Medicare Part D, State Medicaid, private insurance, etc.)

· Provides accurate and timely notification of medication therapeutic interchange or substitution to nurse, prescriber, beneficiary or responsible party where appropriate

· Accurately processes prescription claims to minimize non-covered formulary drug costs

b. Provides communication, training, and services needed to promote the most cost-effective medication therapy outcomes for facility residents.  This includes but is not limited to:

· Selection of the most cost-effective medication for a specific indication

· Recommend appropriate dosing, duration of therapy, and monitoring

· Minimize predictable adverse drug events (e.g. drug interactions, allergies, etc)

3. Pharmacy Policy and Procedure Manual & Educational In-Services

a. Provides timely regulatory updates to assure provider compliance with state and federal requirements

b. Reviews and updates pharmacy policy and procedure manual at least annually  

c. Provides applicable educational in-services to nursing facility staff and/or patients and their families

d. Provides timely and accurate information and assistance to facilities with respect to identification and disposition of recalled drugs.
4. Regulatory Compliance
a. Effectively communicates regulatory updates to the facility in a timely manner

b. Works with the facility to maintain regulatory compliance

c. Does not contribute to survey citations at F332, F333, F329, F425, F428, and F431 and participates in the plan of correction when needed.

Services Provided by Consultant Pharmacist

1. Medication Regimen Review

a. Conducts medication review in a timely manner

b. Promotes optimal safety and effectiveness of drug therapy

c. Recommends appropriate lab work to monitor drug therapy

d. Recommends appropriate changes to drug regimen

e. Identifies patients at risk for disease and recommends appropriate intervention

f. Is available for consultation between regular facility visits

g. Helps the facility care plan and minimize the potential harm from high-risk drugs (i.e. warfarin, morphine, insulin, etc.)

2. Regulatory Compliance

a. Assists facility with controlled substances accountability

b. Reviews and works to keep facility in compliance with Pharmacy Policy and Procedures.  

c. Available to facility during state surveyor visit, does not contribute to survey citations at F332, F333, F329, F425, F428, and F431, and participates in the plan of correction when needed.
d. Helps facility comply with state and federal regulations

3. Quality Improvement and Facility Meetings

a. Reviews medication error reports and assists pharmacy provider and facility to address quality improvement processes 

b. Participates in appropriate facility committee meetings

c. Coordinates Medication Therapy Management services where appropriate

d. Assists facility with infection control (e.g., immunizations, response to outbreaks, and appropriate antibiotic selection)

e. Provides written reports to facility on medication use patterns

4. Education and Training

a. Provides effective education and training to meet the needs of the facility including but not limited to:
· Common disease states in the elderly
· Commonly used medications in nursing homes
· Proper administration of medications
b. Promotes staff awareness of risk-benefit analysis for medications 
5. Medication Costs

a. Works with facility to optimize cost-effective medication therapy

b. Works with pharmacy (ies) to optimize cost-effective medication therapy 

c. Works with prescribers to optimize cost-effective medication therapy
