Pharmacy Quality Alliance

Generic Efficiency Cluster

Input
Clear definition of Generic Efficiency

Data Source

Pharmacy claims data

Pharmacy Claims Data Capture
Pharmacist ID
Prescriber ID

Drug Identifier (NDC)

DAW Codes

DUE Alerts

Assumptions

Adherence to NCPDP guidelines for claims filed.

Standardized application of DAW codes and DUE alerts to record explanations for exceptions.

Pharmacies grouped by zip code clusters around geographic centers of influence to facilitate performance comparisons between pharmacists practicing under similar conditions.

Generic Efficiency Index
	Measure Title

	Measure Description/Definition

	1. Generic Dispensing
	Percent of time a pharmacist dispenses a generic drug when a generic is available. (OIG definition)  


Generic Efficiency =
# Rx’s generic dispensed
                                    # Rx’s available as generic 
Description:

This measure is used to assess the percent of prescriptions filled with a generic product instead of a brand product when generic alternatives are available.  Performance report should include current months performance as well as the preceding 11 months to facilitate tracking performance over time.
Rationale:

The priority aim addressed by this measure is to promote dispensing generic alternatives to branded prescription drugs whenever generic alternatives are available. This definition was chosen to avoid evaluating prescriptions where the branded product is the only available option. This description also does not put the pharmacist in the position of requesting therapeutic interchange and it avoids potential conflicts with various state and federal laws governing generic substitution.

Primary Clinical Component:

A – Rated generic alternatives, therapeutically equivalent (as defined in the Orange Book) to branded prescription drugs.

Denominator Description:

Total number of prescriptions filled with prescription drugs that are available as generics.

(Rx’s available as generic)

Numerator Description:

Number of prescriptions filled with generics.

(Rx’s generic dispensed)

Data Source:
Pharmacy Claims Data

Intervention Opportunity Index
	Measure Title

	Measure Description/Definition

	2. Generic Intervention Opportunity
	Application of DAW codes and DUE alerts to report opportunities for intervention and the actual  interventions employed by pharmacists when presented with prescriptions for brand drugs when generic alternatives are available.  


Intervention Opportunity Index =  # Successful pharmacist interventions




       # Opportunities for intervention

Adjustment to Metric 1 (generic efficiency) =       # Rx’s generic dispensed
       (# Rx’s available as generic-x) 
Where x = number of substantiated non-switches  

Description:

This measure is used to adjust the number of opportunities for dispensing a generic in the base formula above (Metric 1).  
When a prescription is available as a generic it is 1) dispensed as a generic or 2) dispensed as a brand name product. If the product is dispensed as a brand name product, the pharmacist may have intervened but the intervention did not result in switching to a generic product. A successful intervention is defined as an intervention resulting in a switch or an intervention that does not result in a switch, but is justified.

In the former there is no adjustment to Metric 1, but the latter would require an adjustment. Based on the DUE or DAW code recorded, the lack of success in switching to a generic may be justified and therefore should not be counted as an “opportunity to dispense a generic.” The DAW code alone is a result and not a justification. For example, a DAW code 1—physician requested—without further DUE substantiation is not a successful intervention and should not result in an adjustment.  Conversely, a DUE code of PR—prior adverse reaction-- would result in an adjustment of opportunities minus one.  Another example: a DAW 5—Brand as generic, justified by PP-plan protocol would also result in an adjustment.   

Rationale:

The priority aim addressed by this measure is to record how often pharmacists are presented opportunities to intervene and how often they take advantage of the opportunity with an attempted intervention.

Pharmacist Intervention  
Reported with DUE alert in response to reporting DAW codes for dispensing branded drugs when generic alternatives are available.
Opportunity for Intervention

Occurs with the application of DAW codes when branded drugs are dispensed and generic alternatives are available.
Primary Clinical Components:

Recognized DAW codes


0 – None


1 – Physician


2 – Patient


3 – Pharmacist


4 – Out of stock


5 – Brand as generic

DUE Alert Codes; Reason for Service Codes

Administrative

            NA – Drug Not Available

            NC – Non-covered Drug

            NF – Non-Formulary rug

            PS – Product Selection Opportunity

            PP – Plan Protocol


Drug Conflict

PR – Prior Adverse Reaction

Precautionary

SE – Side Effect

Professional Service Codes

Administrative


FE – Formulary Enforcement


PH – Patient Medication History


TC – Payer/Processor Consulted


TH – Therapeutic Product Interchange 



Patient Care

MO – Prescriber Consulted


MR – Medication Review

Data Source:
Pharmacy Claims Data

Generic Uptake
	Measure Title

	Measure Description/Definition

	3. Speed to uptake of new generic opportunities
	Time lapse between first market entry of generic alternative product and first use of generic alternative.  (Measured in Days) 


Description:

This measure is used to assess the responsiveness of pharmacists to opportunities for dispensing generic alternatives after market availability of first generic alternative for brand products.  This measure will also track pharmacists’ awareness of developing opportunities to dispense new generic alternatives.

Rationale:

The priority aim addressed by this measure is to promote dispensing generic alternatives to branded prescription drugs whenever generic alternatives become available. 

Primary Clinical Component:

A – Rated generic alternatives, therapeutically equivalent (as defined by Orange Book) to brand prescription drugs. DAW codes to record and report exceptions. 
Data Source:
Pharmacy Claims Data
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