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Overview – Kaiser Permanente

!

 
America’s leading not-for-profit integrated health plan

– Focused on the health & well-being of our members & the communities we 
serve

!

 
Serving >8.6 million people in nine states and the District of Columbia

– California, Colorado, Georgia, Hawaii, Maryland, Ohio, Oregon, Virginia, and 
Washington

– More than 180,000 employees and physicians

!

 
Practicing evidence-based medicine, advocating prevention as well 
as treatment  
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Overview – Pharmacy Services

!

 
Our MISSION is to improve the health of our members and the 
communities we serve, by assuring the safe and effective use of 
medications. We do this in an environment of service excellence 
through collaborative patient care, education, responsible innovation, 
and applied research.

!

 
We fill >130 million prescriptions and provide hundreds of thousands 
of clinical interventions annually
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High Risk Medications in Elderly

!

 

Identification of high risk drugs

!

 

Review evidence for risk, confirm 
appropriate uses, and identify 
treatment alternatives

!

 

Review drug utilization to assist 
prioritization

!

 

Engage key stakeholders & seek 
agreement  

!

 

Develop sustainable processes to 
support clinical interventions & 
appropriate use

– Decision support at point of 
prescribing & dispensing, formulary 
management strategies, education

!

 

Key roles in pharmacy

– Clinical Pharmacy Specialists

– Clinical Pharmacists

– Outpatient Pharmacists

– Formulary Management

– Informatics

!

 

What gets measured gets done

– Identify metrics, goals, timelines

– Establish monitoring & reporting 
processes

– Set individual & team accountabilities

Tactics
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Preferred Antihypertensives in Patients with 
Diabetes
!

 
Tactics

!

 
Develop & promote evidence-based treatment guidelines

!

 
Leverage use of successful chronic disease & population 
management programs 

– Clinical pharmacy specialists using physician-approved & directed protocols 
(aka collaborative drug therapy management)

!

 
What gets measured gets done

– Identify metrics, goals, timelines

– Establish monitoring & reporting process

– Set individual & team accountabilities
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Evidence-based Clinical Guidelines for the Management 
of Hypertension for Patients with Diabetes
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Summary of Successful Medication 
Safety Practices

Understand the measure Engage Key Stakeholders Measure, R&R

! Evidence           ! Goals

! Reward & Recognition

! Agreements  

! Sustainable Process     
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Questions?

“Use this slide layout for a single 
quote treatment. Text is 30pt 
Arial Narrow.”
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