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Session Objectives

A To outline the essential elements
of the medical home

A To show how registries support
high quality, reliable care

A To discuss performance
Improvement and quality reporting

A To look at the role of pharmacy in
the PCMH
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PCMH Demystified

PCMH Is nothing less than an

extreme make-over for primary
care practices, to make them:

A More Service Oriented
A More Efficient

A More Effective

A More Fun to work in
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The Hype Cycle: Waves of Irrational Exuberanc
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What Is the Family Medicine
Model of the PCMH?

A It provides a Vision for the future practice of
family medicine.

A Itis a Guide for office redesign that promises
better results for patients and for you.

A It provides a Path to fortify primary care and
establish its value in our health system.
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Building the Medical Home
on the Family Medicine Foundation!

AContinuous Healing Relationship
AWhole-person Orientation
AFamily and Community Context
AComprehensive Care

Core Values of the Discipline

Strong Medicine for America
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Culture of Performance Reliable
Improvement Measurement Systems

ALab and referral tracking

ACheck list and reminders

AEvidence-based decision
support tool

ALearning Organization AFamily medicine core
Astaff education measures
ATeam meetings APatient satisfaction surveys

Patients Get What They Need

Quality
WEESIES

Family Medicine
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Convenient Access

ASame-day appointments

AAfter-hours access
coverage

AOnline patient services

Quality
WEESIES

Family Medicine

Personalized Care

AReminders

APersonal Health Record
AShared decision-making
ASelf-management support

Patient
Experience

Care Coordination

AReferral management

APatient engagement and
education

APrevention screening and
services

Patients Are More
Satisfied with Their Care
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Financial Personnel Clinical Systems
Management Management

ABudget
AC:SE%EW AJob descriptions

ATeam development

ALab testing
APrescriptions

AAccounts receivable ARegistries

Practice Works Efficiently

Practice

Organization -9

Quiality Patient
Measures Experience

Family Medicine
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Business & Clinical

Alntra-office team
coordination

AResults, referrals and
procedures tracking

ASchedule and resource

management

Practice
Organization

Quality
WEESIES
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Process Automation

Family Medicine

Connectivity &

Communication

AE-prescribing

AClinical messaging with
patients

AHealth information
exchange

Health IT

Patient
Experience

Evidence-Based

Medicine Support

Clinical Data Analysis

& Representation

AEvidence-based
template for
documentation

AAccess to online
medical information

AClinical decision support

AAIl patient, all condition
registry

AQuality measurement
collection and analysis

AReporting to third
parties
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