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Session Objectives

ÅTo outline the essential elements 

of the medical home

ÅTo show how registries support 

high quality, reliable care

ÅTo discuss performance 

improvement and quality reporting

ÅTo look at the role of pharmacy in 

the PCMH
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PCMH Demystified

PCMH is nothing less than an 

extreme make-over for primary 

care practices, to make them:

ÅMore Service Oriented

ÅMore Efficient

ÅMore Effective

ÅMore Fun to work in
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The Hype Cycle: Waves of Irrational Exuberance

Time 
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Enlightenment
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Productivity

Adapted from Gartner Research

Medical Home

?
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Patient Centered Medical Home

ñA Place Where Everybody Knows Your Nameò
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What is the Family Medicine

Model of the PCMH?

ÅIt provides a Vision for the future practice of 
family medicine.

ÅIt is a Guide for office redesign that promises 
better results for patients and for you.

ÅIt provides a Path to fortify primary care and 
establish its value in our health system.
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ÅContinuous Healing Relationship 

ÅWhole-person Orientation

ÅFamily and Community Context

ÅComprehensive Care

Building the Medical Home 

on the Family Medicine Foundation!

Core Values of the Discipline
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Performance 

Measurement

Culture of 

Improvement

Reliable 

Systems

ÅFamily medicine core

measures

ÅPatient satisfaction surveys

ÅLearning Organization

ÅStaff education

ÅTeam meetings

ÅLab and referral tracking

ÅCheck list and reminders

ÅEvidence-based decision

support tool

Quality 

Measures
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Personalized CareConvenient Access Care Coordination

ÅSame-day appointments

ÅAfter-hours access

coverage

ÅOnline patient services

ÅReminders

ÅPersonal Health Record

ÅShared decision-making

ÅSelf-management support

ÅReferral management

ÅPatient engagement and

education

ÅPrevention screening and

services

Patient 

Experience

Quality 

Measures
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ÅLab testing

ÅPrescriptions

ÅRegistries

Practice 

Organization

Personnel 

Management

Clinical Systems

ÅJob descriptions

ÅTeam development

ÅLab testing

ÅPrescriptions

ÅRegistries

Financial 

Management

ÅBudgets

ÅCash flow

ÅAccounts receivable

Quality 

Measures

Patient

Experience



11

Business & Clinical 

Process Automation

Family Medicine Foundation

Connectivity & 

Communication

Evidence-Based

Medicine Support

Clinical Data Analysis

& Representation

ÅIntra-office team

coordination

ÅResults, referrals and

procedures tracking

ÅSchedule and resource

management

ÅAll patient, all condition

registry

ÅQuality measurement

collection and analysis

ÅReporting to third

parties

ÅE-prescribing

ÅClinical messaging with

patients

ÅHealth information

exchange

ÅEvidence-based

template for

documentation

ÅAccess to online

medical information

ÅClinical decision support

Practice 

Organization

Quality 

Measures

Patient 

Experience

Health IT


