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Strategic Imperative:
Medical Home & Other Collaborative Practice Models

Considering that Pharmacy Services may be included in
future collaborative practice models (medical home,
accountable care organization), PQA must gain an
understanding of the framework for integration of
pharmacy services in these models and the necessary
quality measurement and improvement requirements



Medication Management In the PCMH

• Comprehensive medication management
has been shown to facilitate the efficiency
and effectiveness of the PCMH team in
improving patient clinical outcomes, reducing
morbidity and mortality, while lowering total
healthcare costs.

• Medication Management is even more
essential when multiple providers/prescribers
are involved with complex patients.



PQA Mission Statement Addresses Medication Use
Across All Healthcare Settings

Improve the quality of medication use
across health care settings through a
collaborative process in which key
stakeholders agree on a strategy for
measuring and reporting performance
information related to medications.
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Workgroup Actions

• Review Best Practices in Pharmacist conducted Medication Therapy
Management

• Review Medication Management Frameworks

– PCPCC Medication Management Processes – Section 2 - The Service Delivered
in Medication Management

– Review NQF Therapeutic Management Quality Framework for Quality
Measurement

• Determine Final Direction of the Cluster Group in regards to a
Quality Measurement Approach in the Medical Home
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Proposed PQA Workgroup Goal

Define the quality measurement
framework to support measurement and
reporting of the services delivered in
medication management as defined
through discussions with the Patient
Centered Primary Care Collaborative
(PCPCC)



PCPCC Task Force Creates White Paper on
Medication Management in the Medical Home



PCPCC White Paper



Comprehensive Medication Management
in the PCMH
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ASSESSMENT
Reveal the patient’s
medication experience
Identify drug therapy
problems in appropriateness of,
effectiveness of, safety of, and
compliance with medications

CARE PLAN
Establish personalized goals
of therapy
Resolve drug therapy problems
Personalize Interventions

FOLLOW-UP
Effectiveness and Safety
Determine Actual Patient
Outcomes

Core Principles of the Patient
Centered Medical Home

Elements of Comprehensive
Medication Management



Next Steps………

• Reconvene the Workgroup to Create the
Measurement Framework for the
Comprehensive Medication Management Model

• Inventory Medication Management Quality
Measures that Currently Exist

• Recommend Medication Management Quality
Measures that will support the Framework


